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Northern Integrated Commercial Fisheries Initiative 
 
Business Management Training and Skills Development 
 
WHAT TRAINING HAS OCCURRED? 

1. ______________________________________________________________ 

2. ______________________________________________________________ 

3. ______________________________________________________________ 
 
WHAT TRAINING IS NEEDED? 
 
o Fisheries operational management 

o Financial management 

o Strategic business planning 

o Project management 

o Human resource management 

o Informed decision-making 
 

 
WHERE SHOULD TRAINING OCCUR? 
 
Existing relationships or curricula? 
 
_________________________________________________________________ 
 
 
DO YOU HAVE MANAGEMENT TRAINING NEEDS THAT ARE UNIQUE TO THE 
NORTH? 
 
_________________________________________________________________ 
 
 


